
Fiordland Trails Trust Annual Meeting 2023 - Agenda

 Apologies

 Minutes of 2022 Annual Meeting

 Financial Report – Haylee 

 Chairman's Report and Presentation - David 

 L2L Impact Assessment Report – Angus and Associates

Our Current Plans

Extending our Trail Network

Completing Leg 5 of L2L - Graeme

Future Trail Scoping

Our Jobs for Nature Project

 Election of Trustees

 General Business



Financial Report









Fiordland Trails Trust Annual Meeting Presentation

 L2L Impact Assessment Report – Angus and Associates

Our Current Plans

Extending our Trail Network

Completing Leg 5 of L2L

Future Trail Scoping

Our Jobs for Nature Project

David Boniface, Chair and Engineer  



L2L Impact Assessment Report – Angus and Associates



FTT forward plan
Sept Qtr 23 Dec Qtr 23 March Qtr 24 June Qtr 24 Sept Qtr 24 Dec Qtr 24 March Qtr 25 June Qtr 25 Sept Qtr 25 Dec Qtr 25

item Description Project Mgr Funding Need Comment

1 Jobs for Nature Project David B Nil - in hand 24/6 finish

2 Te Anau to Te Anau Downs Trail

a Leg 2 to to Sinclair Road David B Nil - in hand Feb finish

b Pt Leg 3 to 2nd Lakeside Layby David B Nil - in hand finish pre winter

c 2nd Layby to Eweburn to be appointed $300k $141k CTS prepare to tender construct

d Eweburn Bridge to be appointed $80k funds available contract

e Eweburn to Boundary Creek to be appointed $240k documents

3 Leg 5 Lake2Lake Graeme/Alister ROC only below

a Boundary definition $20k Consultant/Graeme

b Definitive Scoping in house?

c Ecological Assessment $25k Consultant

d Consenting and permissions $40k Consultant  dependant upon notified or non notified consent 

e Structural Inputs $15k Consultant

f Design and Documentation in house? if outsouced $30k

g Tender in house?

h Construction $300k Supervision - $30k? 2 months in this period maybe earlier if possible

4 Scoping Reports if outsourced

a Kepler Mire to be appointed $20k? David B maybe

b Whitestone to be appointed $40k? Graeme maybe



‘Bringing the Park to the People’

A ‘Jobs for Nature’ funded project by Department of Conservation



Jobs for Nature - Scope of Project

In June 2021 FTT were successful in obtaining $973,000 of funding for a 3 year period ending in 2024

The project consists of 5 elements and includes;

 1) Noxious weed control (gorse and broom) to the 34km long trail corridor and to a width of 

40metres.

 2) Planting enhancement with selected native species to the trail corridor to assist with erosion 

control, to improve the visual amenity and to foster birdlife. (4,200 plants)

 3) To the Upukerora River Delta;

 a) A compressive programme of clearing of exotics, replacement and enhancement with native plant 

species and their maintenance (14 ha and 15,000 plus plants)

 b) A comprehensive predator control programme with a core area of 55ha and a control area of 

345ha.

 4) Interpretive panels to 4 points of significance on the trail network and featuring Moari, 

European history and matters of interest.

 5) A 6km extension of the existing trail network via part funding of Legs 1 and 2 of the Te Anau

to Te Anau Downs Trail.



JFN achievements to date
2 years plus has gone by and the project is on track in terms of delivery expectations, the 

most notable to date being;

2km of trail from the lake edge to the Upukerora Bridge 
Has been completed and is in use.

Part funded by JFN, FCB and local funding, total cost $80k
The Upukerora Bridge crossing, fully funded and 
maintained by the NZ Transport Authority. Cost $250k     



Planting Preparation and T2TD Trail Leg 2 construction



T2TD Trail Leg 2 construction



Clearing and planting progression – 3 areas

The Master Plan

True Right

True Left

Patience Bay

True left – pine plantation removed, 3200 native plants planted



True right bank planting and Leg 2 of T2TD trail – 6000+ trees



Patience Bay plantings and new trail – 4000+ trees



Lake2Lake plantings and enhancement – 2000 plants thus far



Predator control programme



Te Anau to Te Anau Downs Trail

1) Resource Consent and DOC Community Agreement in place to enable 14km to Legs 2 

and 3 of Te Anau to Te Anau Downs to be constructed. 

Trail to be constructed to Boundary Creek. – Finances permitting.

2) Contract let to construct Leg 2, a 3.8km section from the Upukerora Bridge to Sinclair Road.

 Funding by Jobs for Nature Project and Community Trust Southland – cost $240k

 Completion by Winter 2024 planned.



Challenges;

1) Ongoing maintenance of the planted areas. – Funding and resources. 

Could the parkland now created to the North Bank of the Upukerora be part of 

Te Anau park management plan? We can maintain until December 2024.

2) Continuation of the Predator Control Programme beyond December 2024.

3) Ongoing challenges around funding and consenting

4) Achieving FNP plan change to eventually allow cycling in the National Park –

a Milford Opportunities Group (MOP’s) challenge also !!!

Any Questions ?


